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Company Overview 

Unstoppable Performance Leaders (UPL), a division of The Unstoppable Group Inc., is 

a 100% woman-owned, WBE & Inclusive Workplace and Supply Council of Canada-

certified performance transformation firm specializing in breaking through 

organizational performance glass ceilings. We partner with multinational organizations 

(1,000-50,000+ employees) to create sustainable competitive advantage through strategic 

culture transformation and leadership development. 

 

Our Mission: "Empowering leaders to build high-performance cultures that drive 

results." 
 
Our Vision: To be the catalyst that transforms leaders into unstoppable forces creating 

workplace cultures that unleash human potential. 

 

Our Core Belief: “Every human being has untapped performance potential. We unlock 

that potential through strategic culture transformation, leadership development, and 

engagement strategies that remove performance barriers and create sustainable 

competitive advantage." 

Our Foundation: Authentic DEI  

DEI and workplace culture transformation are not just services we offer—they are at 

the very heart of who we are and what we do. As a 100% woman-owned business, we 

bring authentic lived experience and deep passion to every diversity, equity, and 

inclusion initiative. 

 

Our specialized ecosystem of subject matter expert facilitators represents diverse 

backgrounds and lived experiences, ensuring that every program we deliver is 

grounded in authenticity and real-world understanding. We don't just teach inclusion—

we embody it through our diverse team of practitioners who have walked the paths 

they guide others along. 

 

What sets our DEI approach apart: 
• Lived Experience Leadership: Our facilitators bring personal and professional 

diversity experiences that create genuine connection and credibility 

• Authentic Representation: Our team reflects the diversity we help organizations 

embrace 
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• Deep Specialization: 100+ years of combined expertise across our ecosystem of 

35+ subject matter expert facilitators 

• Proven Methodologies: Including our proprietary BELONG Framework™ for 

comprehensive inclusion transformation 

• Business-Focused Results: Creating psychologically safe, high-performing 

inclusive environments 

 

Our Ecosystem Advantage:  

50+ World-Class Subject Matter Experts 

One Unstoppable Ecosystem. Unlimited Possibilities. 
Our strength lies in our carefully curated ecosystem of subject matter experts who bring 

both Fortune 500 expertise and authentic lived experience to every engagement. Our 

SMEs aren't just consultants—they're proven leaders, innovators, and change-makers 

who have walked the walk in Fortune 500 boardrooms, startup environments, and 

everything in between. 

 

Our Expert Categories Include: 

Leadership Transformation Specialists 

• Cognitive Science Experts with 98.6% speaker ratings (highest ever recorded) 

• Former Directors of Global Leadership Development from Fortune 500 

companies like Marriott International 

• Workplace Strategy Executives who managed 6.4M sq ft across 425+ locations 

 

Performance & Confidence Catalysts 

• Amazon Bestselling Authors with clients including Ford, Microsoft, Salesforce, 

Johnson & Johnson 

• Inc. 500 CEOs with advanced degrees in Organizational Psychology from 

Columbia University 

• Brain-certified coaches using scientifically proven performance enhancement 

techniques 

 

Diversity, Equity & Inclusion Leaders 

• Asian American Visibility Pioneers certified by Cambridge, Northwestern, and 

Cornell Universities 

• Emmy Award-winning journalists with federal court victories on discrimination 

cases 



 

3 

 

UNSTOPPABLE PERFORMANCE LEADERS | TORONTO, CANADA | NEW YORK, USA MINKI@UNSTOPPABLEPERFORMANCELEADERS.COM | 

UNSTOPPABLEPERFORMANCELEADERS.COM | WBE-CERTIFIED 

 

UNSTOPPABLE PERFORMANCE LEADERS | Culture Transformation & Leadership 

Development 

• Former Microsoft executives specializing in culture transformation 

 

AI & Future of Work Specialists 

• Certified workforce transformation professionals with 30+ years of experience 

• Research-backed methodologies for AI workforce integration 

• Government and Fortune 500 AI implementation expertise 

 

Innovation & Strategic Thinking 

• Creators of proprietary methodologies with clients including Nike, Facebook, 

and Capital One 

• Published authors (5+ books on purpose) working with Google, Harvard 

Business School, Johnson & Johnson 

• Indigenous leadership experts with Emmy awards and international recognition 

 

Health, Wellness & Resilience 

• Mental health advocates with 800+ global presentations across four continents 

• Paralympic athletes and first-achievement record holders in adaptive sports 

• Certified nutrition and vitality master’s with 25+ years industry experience 

Comprehensive Service Offerings 

Organizational Development & Performance Solutions 
• Executive Coaching & Leadership Development 

• Culture Assessment & Transformation 

• Performance Management Optimization 

• Change Management & Organizational Agility 

Workforce Optimization 
• Strategic Workforce Planning & Talent Optimization 

• Employee Retention & Engagement Strategies 

• Hybrid Work Model Optimization 

• Workforce Well-Being & Burnout Prevention 

Inclusive Leadership Strategies 
• Inclusive Leadership Development Programs 

• Unconscious Bias & Decision-Making Training 

• Building Diverse & Inclusive Teams 

• Psychological Safety Implementation 
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Employee Engagement Solutions 
• Employee Engagement Strategy Development 

• Recognition & Rewards Program Design 

• Manager Training for Engagement Excellence 

• Culture of Belonging Implementation 

Professional Development Workshops & Training 
• Leadership & Management Development 

• Sales Excellence & Customer Relations 

• Communication & Interpersonal Effectiveness 

• Diversity, Equity, Inclusion & Belonging 

• Workplace Wellness & Resilience 

• Compliance & Workplace Standards 

AI Transformation & Future of Work Solutions 
Leading Organizations Through the AI Revolution 

As artificial intelligence reshapes the modern workplace, forward-thinking 

organizations need strategic guidance to navigate workforce transformation while 

maintaining human-centered excellence. Our AI Transformation & Future of Work 

Solutions prepare leaders and HR professionals for the fundamental shifts ahead. 

 

Our AI Training Portfolio: 

AI-Driven Workforce Planning for Business Leaders 

• Strategic workforce evolution assessment and planning 

• Job transformation analysis and skills forecasting frameworks 

• Labor market intelligence and talent investment decision tools 

• Leadership's new mandate in AI-integrated environments 

• Practical implementation roadmaps with measurable ROI 

 

HR Leaders' AI Implementation Guide 

• Systematic job impact assessment across organizational roles 

• Skills transition planning with cost-benefit analysis 

• Build-vs-buy-vs-automate decision frameworks 

• HR's evolving responsibilities in AI workforce oversight 

• Ready-to-use templates and assessment tools 

 

Why Our AI Training Stands Apart: 

• Research-Based Content: Grounded in current data showing 41% of employers 

expect workforce reductions due to AI by 2030 
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• Immediately Actionable: Participants leave with completed assessments, 

implementation plans, and practical tools 

• Industry-Specific Applications: Tailored examples for manufacturing, 

technology, healthcare, and professional services 

• Expert Facilitation: Led by certified professionals with 30+ years of workforce 

transformation experience 

 

Practical Tools & Templates Provided: 

• AI Job Impact Calculator for 50+ standard job functions 

• Skills Gap Analysis Matrix and ROI Assessment Framework 

• Workforce Transition Timeline with 12-month implementation roadmap 

• Communication Scripts and Vendor RFP Templates 

• Policy Framework for AI workplace integration 

Proprietary Methodology Suite 

1. The ELEVATE Framework™ 
Enterprise Leadership Excellence Through Values, Accountability, Trust & Engagement 

Target: C-Suite executives, Senior Leadership Teams 

2. The Five Foundations Employee Engagement Program™ 
Proprietary framework addressing root causes of disengagement 

Target: Organization-wide transformation 

Expected Results: 25-40% improvement in engagement scores, 30-50% reduction in 

turnover 

3. The BELONG Framework™ 
Building Equitable Leadership Through Organizational Network Growth 

Target: Chief Diversity Officers, Chief People Officers, Executive Teams 

Expected Results: 55% increase in engagement across underrepresented groups, 60% 

reduction in diverse talent turnover, 200-400% ROI 

4. 4. The IMPACT Method™ (Future Implementation) 
Integrated Management Performance and Culture Transformation 

Target: Mid-level managers, Department heads, regional leaders 

5. 5. The CATALYST Framework™ (Future Implementation) 
Culture Acceleration Through Leadership Excellence 

 



 

6 

 

UNSTOPPABLE PERFORMANCE LEADERS | TORONTO, CANADA | NEW YORK, USA MINKI@UNSTOPPABLEPERFORMANCELEADERS.COM | 

UNSTOPPABLEPERFORMANCELEADERS.COM | WBE-CERTIFIED 

 

UNSTOPPABLE PERFORMANCE LEADERS | Culture Transformation & Leadership 

Development 

Virtual Excellence & Global Delivery 

We specialize in virtual live facilitation, recognizing that 31% of learners now 

participate in virtual classroom settings and 63% of employees prefer online instructor-

led training. 

Why Our Virtual Training Excels: 

• Enhanced Accessibility: Reaches global, distributed teams effectively 

• Superior Engagement: Advanced interactive tools and real-time collaboration 

• Proven Results: Up to 275% increase in confidence to apply learning 

• Global Scalability: Consistent delivery across time zones and cultures 

• Cost Efficiency: Eliminates travel expenses while maintaining impact 

Strategic Differentiators 

What Sets Us Apart: 
50+ Subject Matter Expert Ecosystem - Diverse expertise and authentic lived experience 

Fortune 500 Proven Methodologies - Strategies tested with enterprise organizations 

Three Proprietary Frameworks - Complete organizational coverage from C-Suite to 

frontline 

Virtual Excellence & Global Reach - Seamless delivery across geographic boundaries 

Measurable ROI Focus - Clear metrics and business impact tracking 

Cultural Intelligence - Deep understanding of diverse organizational contexts 

ESG Integration - Programs align with sustainability and diversity commitments 

Sustainable Implementation - Building internal capabilities for long-term success 

AI Transformation Expertise - Evidence-based frameworks for navigating workforce 

evolution in the AI era 

Client Success Stories & Portfolio 

Organizations We've Partnered With: Microsoft, Gartner, Nutanix, Rite Aid, Wesco 

International, Government of New Brunswick, Yale University, Boston Pizza 

International, L.A. Care, Cannon Design, William Osler Health System, Five Guys, 

Wieden Kennedy (creators of "Just Do It" for Nike), APEX Group, Siemens, Ashland, 

Raymond James, HGA Architects and Engineers 
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Client Testimonials: (Selection from 50+ testimonials) 

Organizational Culture Transformation 

"This was the third time we have used The Unstoppable Group's services to support the launch 

event of a new affinity group. All three times the events have been educational, impactful, and 

supportive of our company's ability to foster a culture of inclusion." 

— Jacob Gruberger, Senior Manager, Organizational Effectiveness | L.A. Care Health 

Plan 

 

"Working with The Unstoppable Group has been an absolute game-changer... Our teams walk 

away from every session, energized and inspired, and the feedback is always glowing. The 

Unstoppable Group has quickly become one of our favorite partners!" — Desiree Devonish, 

Global Program Manager, DEIB | Nutanix 

Leadership Development Excellence 

"I was so pleased with how the session went. The energy and content were amazing! Thank you 

for such a wonderful session. Folks could not stop singing your praises. You made learning fun 

and engaging and have us ready to learn more." 

— Rochelle Fletcher, Director, Talent, Organizational Development & Wellness | 

Government of New Brunswick 

 

DEI Strategic Impact 

"Our DEIB team had the distinct pleasure of partnering with The Unstoppable Group for a 

Pride Month event, focused on the crucial topic of Allyship. They delivered white glove service 

throughout the process, providing a comprehensive and detailed agenda and ongoing support." 

— Charlotte Jones, Director of Employee Experience & DEIB | Rite Aid 

 

Cognitive Diversity Innovation 

"I truly enjoyed Gregor and his energetic and fresh approach to cognitive diversity. I learned a 

lot today in general and about myself, more personally. That is a gift in so many ways... It's 

truly mind opening." 

— Teresa Allen, Global DEI Storytelling and Relationship Management | Siemens 

Engagement & Participation 

 

"Compared to some sessions we've had where the comments turn negative in tone, this was 

nothing but positivity and learning. Super engaging and people pulled a lot out of it." 

— Michael J. Koolen, Category Manager | Wesco International Inc. 
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 Complete Testimonial Catalog Available - Contact us for our comprehensive collection of 

50+ client testimonials across all service areas and industries 

Target Market & Ideal Clients 

Organization Size: 1,000-50,000+ employees 

Geographic Scope: Canada, United States, and International Operations 

Industries We Serve: 
• Manufacturing - Culture transformation, safety excellence, ESG integration 

• Technology - AI adaptation, innovation culture, rapid growth management 

• Financial Services - Regulatory compliance, trust building, stakeholder 

management 

• Healthcare - Patient-centered culture, caregiver support, operational excellence 

• Energy & Utilities - Safety culture, environmental stewardship, community 

engagement 

• Professional Services - Client relationship excellence, talent retention 

Ideal Engagement Indicators: 
• Recent leadership transitions or organizational restructuring 

• ESG commitments requiring culture transformation support 

• Employee engagement scores below industry benchmarks 

• Annual turnover rates impacting business performance 

• Merger, acquisition, or joint venture integration needs 

Addressing 2025 Workplace Challenges 

Employee Engagement Crisis - Rebuilding motivated, high-performing teams 

Leadership Transitions - Supporting executive changes and succession planning 

ESG Goal Achievement - Aligning initiatives with diversity and sustainability 

commitments 

Hybrid Workforce Management - Creating excellence across distributed teams 

AI Workforce Integration - Strategic planning for human-AI collaboration and job 

evolution management 

Performance Glass Ceilings - Breaking through limitations to achieve breakthrough 

results 
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Business Impact & ROI Framework 

Our Approach to Measurable Outcomes: 
We design all programs with clear success metrics and measurement frameworks 

tailored to your organization's specific objectives. Our methodologies are built to 

deliver tangible business results through: 

• Enhanced Leadership Effectiveness - Improved decision-making and team 

performance 

• Increased Employee Engagement - Higher motivation and workplace 

satisfaction 

• Reduced Turnover Costs - Better retention through improved culture and 

belonging 

• Accelerated Career Development - Clearer pathways and advancement 

opportunities 

• Stronger Organizational Culture - Values-driven behaviors and inclusive 

practices 

• Improved Team Collaboration - Enhanced cross-functional effectiveness 

Investment Approach: 

We customize investment levels based on organization size, scope, and specific 

objectives. Our programs are designed with built-in measurement systems to track 

progress and demonstrate value throughout the engagement. 

Flexible Engagement Models: 
• Pilot programs for proof of concept 

• Phased implementation for budget management 

• Multiple payment structures aligned with fiscal planning 

• Ongoing partnerships for sustained development 

Partnership Approach: Strategic Partners, Not Vendors 

Our Strategic Methodology: 
1. Discovery & Assessment - Deep dive into organizational needs, culture, and 

challenges 

2. Customized Solution Design - Tailored programs addressing specific 

requirements 

3. Expert Matching - Connecting you with optimal SMEs from our 35+ specialist 

ecosystem 
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4. Implementation & Support - Hands-on guidance throughout transformation 

5. Measurement & Optimization - Continuous improvement based on results and 

feedback 

Partnership Options: 

• Comprehensive Transformation: 6–12-month culture change initiatives 

• Leadership Development Programs: 3–6-month executive and manager training 

• Targeted Solutions: Specific workshops and skill-building programs 

• Strategic Consulting: Assessment, planning, and implementation guidance 

• Ongoing Partnership: Quarterly coaching and continuous improvement support 

Ready to Break Through Your Performance Glass Ceiling? 

Next Steps: 
1. Strategic Consultation (90 minutes) - Current state assessment and alignment 

2. Customized Proposal - Detailed program design and investment outline 

3. Expert Team Presentation - Meet your matched SME specialists 

4. Implementation Planning - Comprehensive transformation roadmap 

5. Ongoing Partnership - Continuous support and optimization 

Next Steps 

Discovery Process: 
1. Initial Consultation (90 minutes): Current state assessment and strategic 

alignment 

2. Customized Proposal: Detailed program design and investment outline 

3. Pilot Program Option: Limited scope proof-of-concept implementation 

4. Full Partnership Launch: Comprehensive program with ongoing support 

Ready to Transform Your Organization? 

Contact Information: Minki Basu, President & Founder  

Email: minki@theunstoppablegroup.com  

Website: unstoppableperformanceleaders.com  

LinkedIn: linkedin.com/in/minki-basu 

U.S. Office: Great Neck, NY 11021  

Canada Office: Toronto, Ontario L8J 1C2 

mailto:minki@theunstoppablegroup.com
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Our Commitment to Excellence 

"We don't just improve culture or deliver training—we systematically eliminate performance 

obstacles and transform how leaders perform at the highest levels. Culture transformation 

becomes the strategic enabler for unprecedented performance breakthroughs." 

 

At UPL, we measure our success by your performance results: leadership effectiveness 

that drives business outcomes, employee engagement that fuels productivity, and 

organizational performance that significantly exceeds industry benchmarks. 

 

Ready to join industry leaders achieving measurable results? Contact us today 

minki@theunstoppablegroup.com to begin your unstoppable transformation journey. 

 

mailto:minki@theunstoppablegroup.com

